Board Meeting - Video Conference
February 3, 2022

Attendees: Kathie Macnab, Shelley Burns, Ina Demme, ?

Call to order 8:00 EST

Discussions -

CBF STaC — Feb. 14 — 18, 2022. There are only a few clubs playing in person. We will go ahead with
our STaC and hope for the best. Kathie will check with Greg for maybe being able to have a “Royal
STaC”.

No word from A. Grant or Baron Barclay on the Ultimate Game documentary.

Zone 2 Board member -- We will send out a Zone 2 memo to ask for interested persons from
Quebec/Ottawa to sit on CBF board.

Free membership -A few new members but not a lot. Zone directors should try to get a message
out to the members of their Zone for the next game (Saturday February 19%") and while you are do
that, don’t forget to mention the 3-year free CBF membership.

Real Bridge versus BBO? BBO tested and there is not much to like about BBO video. Shelley has
some sessions booked for her club to practice RealBridge.

- BBO with video is off the table.

- We have Canadian directors for RealBridge

- Events on RealBridge will be: CNTC-Open RR and playoffs; CWTC Open and playoffs; CNMT RR and
playoffs; CNST RR and playoffs

- Events for BBO — CNTC-C; CNTC-B; COPC and CIPC.

- We have to decide on the subsidy/prize for the Championships. CNTC-B & C in the past have
received cash prizes, but BBO frowns on that. Ideas?

- How much subsidy to we give to the Championship teams.

- Fact — to be financially responsible we must look at raising the cost of the game (Covid issues)
Not worrying about profit, just want to cover our costs.

Future Canadian Championships. Need locations.

Next meeting March 3™
Meeting adjourned at 10:08 eastern.



